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Incremental Change
Adding to and updating your course

Don’t let “I can’t do it all” stop you from doing part. All 
courses need refreshing and updating. Every semester, 
HDFK�LQVWUXFWRU�WDNHV�VSHFLÀF�VWHSV��VRPHWLPHV�ZLWK�D�
sense of drudgery, for the routine care of a course includ-
ing mundane tasks like checking for broken links and 
PRGLI\LQJ�PDWHULDOV�WR�UHÁHFW�QHZ�YHUVLRQV�RI�WKH�WH[W���
5HGXFH�GUXGJHU\��3XW�ZKDW�\RX�DUH�H[FLWHG�DERXW�LQWR�
your course.

UAF eLearning staff send out recommendations of 
ZKDW�\RX�VKRXOG�GR�SULRU�WR�WKH�VWDUW�RI�WKH�VHPHVWHU��
including:

 – updating announcements

 – SRVWLQJ�D�ZHOFRPH�OHWWHU

 – updating due dates

 – turning materials on (or off)

:KHQ�QH[W�\RX�SODQ�WR�ZRUN�RQ�\RXU�FRXUVH��GHOLEHUDWHO\�
FKDUW�ZKDW�\RX�ZDQW�LW�WR�EH��7KHQ�WDNH�VWHSV�RYHU�WKH�
QH[W�IHZ�VHPHVWHUV�WR�JHW�WKHUH�YLD�WKH�LWHUDWLYH�SURFHVV�
you have already developed.

 – GETTING STARTED

,I�\RX�DUH�QHZ�WR�WHDFKLQJ��RU�\RX�UHDOL]H�YLD�VWXGHQW�
TXHVWLRQV��WH[WERRN�FKDQJHV��RU�VRIWZDUH�UHOHDVHV�WKDW�
\RXU�PDWHULDOV�QHHG�XSGDWLQJ��UHDOL]H�PRGLÀFDWLRQV�WDNH�
time. If everything needs to be refreshed, break your 
course into parts. If you received multiple questions 
regarding the same topic, add more visuals.

)LUVW��GR�DOO�WKH�WKLQJV�\RX�NQRZ�\RX�KDYH�WR�GR��EXW�PDNH�
LW�IXQ�IRU�\RX��ÀQG�H[DPSOHV�WKDW�DUH�YLVXDOO\�SOHDVLQJ��
RU�GR�VRPHWKLQJ�\RX·YH�QHYHU�GRQH��EXW�DOZD\V�ZDQWHG�
WR�GR��OLNH�LQFOXGLQJ�<RX7XEH�YLGHRV�RU�SROOLQJ�\RXU�
VWXGHQWV��7KHQ� speak to the visual learner through video 
RU�VFUHHQFDVWV��LQIRJUDSKLFV��FDUWRRQV�DQG�H[DPSOHV�RI�
ZKDW�ÀQLVKHG�LWHPV�VKRXOG�ORRN�OLNH�
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7KLV�LQFUHPHQWDO�DSSURDFK�DOVR�DSSOLHV�LI�\RX�DUH�LQWHUHVWHG�
LQ�D�EOHQGHG�FRXUVH�RU�D�ÁLSSHG�FODVVURRP��/D\RXW�D�SODQ�
VSDQQLQJ�WZR�RU�WKUHH�VHPHVWHUV�WR�FUHDWH�PDWHULDOV�WR�JLYH�
VWXGHQWV�DQ�LQWHUDFWLYH�H[SHULHQFH��

 – SOFTWARE CHANGES

Remember when Google changed menus or dropped tools just 
before your lecture? While you have the application open, snap 
VFUHHQ�VKRWV�RI�QHZO\�RXWGDWHG�LWHPV��3XW�QRWHV�DQG�LPDJHV�
LQWR�(YHUQRWH�RU�'URSER[�PDUNHG�IRU�WKH�VSHFLÀF�PRGXOH�IRU�
QH[W�VHPHVWHU�WR�PDNH�WKH�XSGDWH�SURFHVV�JR�PRUH�VPRRWKO\��

 – LEAD BY EXAMPLE 

(DUO\�LQ�P\�FDUHHU��,�UDUHO\�WDXJKW�WKH�VDPH�FODVV�WZLFH��,Q�
WKH�ODVW�GHFDGH�,·YH�WDXJKW�WZR�GLIIHUHQW�FRXUVHV��RQOLQH�DQG�
in the classroom) multiple times. Changes are needed every 
VHPHVWHU��7DNH�D�SURDFWLYH�DSSURDFK��,·G�OLNH�WKH�FRPLQJ�
spring course to be bullet proof. Is that possible? Not in my 
experience, but I’m sharing my process with you. 

See a series of open teaching and learning courses at   
http://idesign.uaf.edu/courses/opencourses/ and  
http://community.uaf.edu/. 

 – RESOURCES

,�XVHG�P\�RZQ�H[SHULHQFH�WHDFKLQJ�RQOLQH�WKH�SDVW�ÀYH�
VHPHVWHUV��SOXV�WKH�IROORZLQJ�DV�LQVSLUDWLRQ�IRU�WKLV�WLS�

 – Flipping Your Class http://iteachu.uaf.edu/2012/08/27/
teaching-tip-flipping-your-class/

 – (QG�RI�6HPHVWHU�5HYLHZ�http://iteachu.uaf.
edu/2012/12/11/teaching-tip-end-of-the-semester-
review/

 – 5HÁHFWLRQ�http://iteachu.uaf.edu/files/2012/11/TT-Re-
flection.pdf
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